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FAEP BOARD MEETING MINUTES
September 20, 2012

4:00 – 6:00 p.m. EST

Bold items are for discussion.  Other items are either FYI, back up information is included or discussion is not necessary at this time unless requested by a BOD member. 

I. Roll Call
	Name
	Attendance
	Proxy

	Kristin Bennett – President
	Yes
	

	Erik Neugaard - Past President
	Yes 4-5PM
	Jeff M. 

	John Lesman - Vice President
	Yes
	

	Kathy Hale - Treasurer
	Yes
	

	Mary Gutierrez - Secretary
	Yes
	

	Bruce Hasbrouck - NAEP Representative
	No
	Tim

	Amy Guilfoyle - Central Chapter
	No
	

	Ed Currie - Northeast Chapter
	No
	Sue Wilcox

	Matt Dimitroff- Northwest Chapter
	Yes
	

	Jeff Marcus - South Chapter
	Yes 5-6PM
	Erik

	Matt Miller - Southwest Chapter
	No
	

	Elva Peppers - Tallahassee Chapter
	Yes
	

	Tim Terwilliger - Tampa Bay Chapter
	Yes
	

	Arnaud Roux - Treasure Coast Chapter
	Yes
	

	Erin Kane - At Large Member
	No
	Tim

	Alexis Preisser - At Large Member
	No
	

	Melissa O’Connor – At Large Member
	No
	


II. Approve August  Minutes
Motion to Approve by-Mary
Second by-Matt D.

All aye

III. President’s Report – Kristin Bennett
a. Consideration of 2013 Annual Conference
Central Florida is interested.  Congratulations to the Central chapter and thank you for hosting.
b. Chapter websites (updates)

Please keep websites update and current. So members can keep track of local chapter events.

IV. Vice President’s Report – John Lesman 
No report

V. Treasurer’s Report – Kathy Hale
$ 12,100.95       in checking account

$ 24,753.46      in Vanguard account
a. Approval of the FY 2012-2013 budget

Kathy revised the budget and increased the projected membership level to be 1000 which helps the organization get closer to a balanced budget.  Currently there is a $1,625.00 deficit.
Erik N. suggested that complimentary (membership drive and free speaker) memberships have separate income and expense line items and not be included under income with memberships paid.  Kristin stated that the free speaker memberships were now paid by the chapters through funding requests and that there would be other complimentary memberships offered in 2012-2013.  Erik stated no change to the 2012-2013 budget line items would be needed to address complimentary memberships if none would be offered.  

Motion by Erin Kane’s proxy (Tim):  to increase membership dues to $35.

Second by: Tim seconded the motion.

Discussion:  Kathy suggested that chapter reps take this item back to the local chapter for discussion.  Erik agreed with Kathy.  Tim added that increasing the fees could balance the budget.

Erik stated an increase may not be appropriate at this time, given the membership drive and the economy.

Aye- 4 (Erin, Tim, Bruce, Elva)

Nay- 8 (Kristin, Erik, Jeff M., John, Kathy, Mary, Matt D., Arnaud)
Motion fails

Discussion on approval of budget tabled until after item VII -the Administrator’s contract. The decision on this item could have an affect the 2012-2013 budget.

John commented that relying on reserve funds is not acceptable from his perspective.  He voted nay on raising dues because he thought it was a solution that was not well thought out.  He suggested that a motion to raise dues should be on the agenda prior to the vote to provide more time for the members of the Board to consider the action.  He suggests  that members work on alternative funding sources such as sponsorships.  He would be open to raising the dues to resolve the deficit if alternative sources of income are not identified.
Motion to approve the budget by Kathy- Accept the proposed budget with a correction for the Administrator’s contract and transfer from reserves of $2,625.00 to create a balanced budget.  
Second by- Mary
Aye-all

Nay-none

Bruce's proxy abstained.
VI. Secretary’s Report – Mary Gutierrez
Schedule of organization due dates is still in committee.
VII. Administrator’s report – Teri Hasbrouck (sent via email)
a. Office report, budget report, transactions 
936 current members

171 NAEP members

38 new and 26 renewals for August

$312.50 sponsor commission

126 new members and renewals so far in September.
VIII. New Business
a. Administrators contract (Administrator left the meeting during discussion and decision)
Approval.
b. Proposed TBAEP Student Chapter (Tim Terwilliger)

Tim described the USF-Tampa student chapter leadership efforts and their request is to be affiliated as a student chapter of FAEP.  Kristin reported that this chapter has been very successful.  Discussion was held on whether the by-laws are compatible wi6h the FAEP bylaws.  Certain clarifications do need to be made, specifically in the "dues" section.  Kristin will follow up with Tim.
Motion to recognize the USF-Tampa student chapter as an FAEP affiliated chapter by Tim Terwilliger.

Second by-Matt D.

Aye-all

Nay-0

IX. Old Business
a. Membership Drive 
i. Follow up with NAEP members
Bruce’s proxy (Tim) asked for Bruce if bad email addresses can be deleted from Memberclicks.  Kristin asked if Bruce would send the list out again to the chapters and give 30 days for chapters to follow up before the emails are deleted.
b. IRS Conflict Of Interest documents
Kristin has asked the local chapter reps to sign and return to the Administrator.
c. 2014 NAEP annual conference
i. Request for immediate solicitation of sponsors 
No Board members are opposed to Bruce using FAEP database to send survey monkey about session topics for the 2014 NAEP conference ( 25 topics so far).

X. Chapter Discussion: What can the FAEP do for you? 
Due to time constraints and extensive discussion on the budget, this topic was postponed for the next meeting.  Kristin is interested in feedback on this topic. 
· Treasure Coast - Arnaud Roux
· Tallahassee Area - Elva Peppers
· Northwest  - Matt Dimitroff
· South - Jeff Marcus
· Northeast - Ed Currie
· Southwest  - Matt Miller
· Central – Amy Guilfoyle
· Tampa Bay Area  - Tim Terwilliger 
XI. NAEP Update – Kristin Bennett, Paul Looney, Bruce Hasbrouck 
a. See 09/14/2012 email from Bill Plumpton (NAEP)

XII. Action items and due dates summary of motions (Mary Gutierrez)
XIII. Upcoming Meetings

· October  8, 2012 FAEP BOD meeting
· October 24-26 – FLERA 

XIV. Adjournment  6:00 PM  
Attachment: Approved FY12-13 Budget

